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NEW NIC STRUCTURE

The National Intelligence Council will be restructured as follows:

: 1. The NIC will be subordinated directly to the DCI. Although the Director
of NFAC and_ the Chairman of the NIC will report independently and directly to me,
I expect there to be the closest p0551b]e collaboration between the two. I do not
see the NIC as encroaching on NFAC's preserve but rather serving as a conveyer

of otherwise unobtainable information on policy issues and important ideas with
which NFAC -analysts must grapple. I anticipate a very close relationship between
the two organizations, each depending greatly on the other. I believe that this
arrangement will help to improve the analyt1ca1 capability of NFAC and the over-
al] qua11ty of national est1mates.

2. The NIOs w111 contlnue-to be the DCI s pr1nc1pal representatives in policy
forums, and will continue ‘to. support the DCI in his role as member of the NSC and
the DDCI as Intelligence: Communlty‘representat1ve to tﬁe SIGs--work1ng through
D/NFAC for NFAC aSSIStance. -

3""The NIC W111 shar =w1th the Natlonal Forelgn Assessment Center the drafting
.of national estimates and-will-have sole responsibility for obtaining DCI approval
of such estlmates and Commun1ty'coord1nat1on.

It ls ne1ther~pc]1t1cally p0551b1e nor substantively adv1sab1e to eliminate
the Natlonal Intelligence-Estimate as an intelligence publication. and as the formal
view of the Nat1on&l Foreign Intelligence Board. This would be extraordinarily
controversial both-in- the policy community and within the intelligence communlty.

. It would be viewed as contrary to the Administration's emphas1s on ensuring the
presentatlon of a]ternat1ve or compet1t1ve points of view.

oo -The Dxrecto of Céntral Inte111gence is charged with the preparation of
national’ intelligence.:> I think that the best quality National Intelligence Estimates
can be produced—hy'NFAC;and‘the-NIC sharing respons1b111ty for the drafting of
estimates; :“The: small: percentage-of analysts in the major NFAC production offices
who can-draft. high quality NIEs:is already overworked. To meet my objectives for
NIEs and_1mpraved intelligence-support to policy, there will need to be a major
increase in the number-of -estimates and a significant acceleration in their
preparation -time.  I-do nat believe either the NIC or NFAC alone can meet this
demand. - Accordingly, in my weekly meeting with the DDCI, the Director of NFAC
and the Chairmen Qf'the-NIG,‘we will decide--depending upon availability of resources
and the best talent-available in both organizations--which should assume responsibility
for prepar1ng the first draft of specific estimates. (Occasionally, workload may
require or we may prefer to have the NIC Chairman ask another element of the Community
such as 'INR or DIA to.prepare the inftial draft.) NFAC drafts will be presented
to the NIC for review, and the appropriate NIO will be responsible for getting my
approval and for obtaining Community views. When the NIC prepares the first draft,
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before coming to me the draft will be presented to NFAC for comment and criticism
so that I will have available NFAC's views when I review the draft. When another
Community element prepares the draft, the NIO will oversee preparation and coordi-
nation.

25X1

4, The NIC will have a small support group to help prepare
materials for interdepartmental meetings and papers, including NSCs and SIGs, as

well as to assist NIOs in their drafting responsibilities.

It is my intention that the NIC should be staffed by people of extremely
high calibre from within the government and from the outside. I have decided that
a small support group is justified on two grounds. First, their assistance will
be necessary for- the NIO to fulfill his various responsibilities as my representative
in policy forums, in preparing materials for my and the DDCI's participation in
interdepartmental meetings, in contributing to the preparation of interagency papers,
and assisting.in the drafting of estimates. : :

Equally, and perhaps more important, I believe that it is important to
expose a small number of our very best analysts to the creative talents of the
senior officers chiosen as NIOs. 'The broad perspective, fresh thinking, judgment
and wisdom of these officials is too valuable an asset not to be shared on a daily
basis with our best young people as @ unique training and educational experience.
Through the NIOs,.-the analysts also can significantly enlarge their familiarity
with a wide range of outside specialists and people with broad foreign policy
“experience--an. invaluable asset and a useful investment for the future. NFAC and
other intelligence organizations from which the Support Group analysts are drawn
can only benefit from their service under these mentors in a rotational arrange-
ment. This should-help- enormously- in building a small cadre of analysts in the
Community, -and -especially  in NFAC, who have the capability to approach major issues
with a geostrategic perspective and drafting skills honed by service in a small
but intellectually highly charged and very demanding environment.

[5,'_Eaéh'NiO Wi1lhﬁavéfonéfé$§fstant:
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NEW NIC STRUCTURE

The National Intelligence Council will be restructured as follows:

. 1. The NIC will be subordinated directly to the DCI. A]though the Director
of NFAC and_the Chairman of the NIC will report independently and directly to me,

I expect there to be the closest possible collaboration between the two. I do not
see the NIC as encroaching on NFAC's preserve But rather serving as a conveyer

of otherwise unobtainable information on policy issues and important ideas with
which NFAC -analysts must grapple. I anticipate a very close relationship between '
the two organizations, each depending greatly on the other. I believe that this
arrangement will help to improve the ana1yt1ca1 capability of NFAC and the over-

a]l qua11ty of nat1onal est1mates. ) ,

2. The NIOs w111 contxnue*to be the DCI s pr1nc1pa1 representat1ves in policy
forums, and will continue ‘to support the DCI in Ris role as member of the NSC and
the DDCI as Intelligence Communxty'representat1ve to tﬁe SIGs--working through
D/NFAC for NFAC ass1stance - !'_

3—““The NIC w111 share~w1th the Nat1ona1 Fore1gn Assessment Center the drafting
-of national estimates and-will-have sole responsibility for obtaining DCI approval
of such estlmates and Communaty coordination.

It ls netther-p011t1calty poss151e nor substantively advlsab]e to eliminate
the Nat10na1 Intelligence-Estimate as an intelligence publication and as the formal
view of the National Foreign Intelligence Board. This would be extraordinarily
controversial both in the policy community and within the intelligence commun1ty

. It would be viewed as contrary to the Administration's emphasis on ensur1ng the
presentatlon of a]ternat1ve or compet1t1ve points of view.

: .uw—The Dxrector of Céntra] Inte]11gence IS charged with the preparation of
natxona] intelligence.::I think that the best quality National Intelligence Estimates
can be. produced-hy'NFAc;and,the-NIC sharing respons1b111ty for the drafting of
estimates. :The smalk: percentage-of analysts in the major NFAC production offices

who can-draft high quality NIEs:is already overworked. To meet my obaectrves for

NIEs and,imprawed intelligence -support to policy, there will need to be a major
increase in the number-of -estimates and a significant acceleration in their
preparatlon-txme. .I"do_not believe either the NIC or NFAC alone can meet this

demand. - Accordingly, in my weekly meeting with the DDCI, the Director of NFAC’

and the Chairman of the-MIC, we will decide--depending upon availability of resources
and the best talent-avaifable in. both organizations--which should assume responsibility -
for prepar1ng the first draft of specific estimates. (Occasionally, workload may
require or we may prefer to have the NIC Chairman ask another element of the Community
such as INR or DIA to-prepare the initial draft.) NFAC drafts will be presented

to the NIC for review, and the appropriate NIO will be responsible for getting my
approval and for obtaining Community views. When the NIC prepares the first draft,
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before coming to me the draft will be presented to NFAC for comment and criticism
so that I will have available NFAC's views when I review the draft. When another
Community element prepares the draft, the NIO will oversee preparation and coordi-
nation.

4, The NIC will have a sma]f \support group to help prepare 25X1
materials for interdepartmental meetings and papers, including NSCs and SIGs, as
well as to assist NIOs in their drafting responsibilities.

It is my intention that the NIC should be staffed by people of extremely
high calibre from within the government and from the outside. I have decided that
a small support group is justified on two grounds. First, their assistance will
be necessary for-the NIO to fulfill his various responsibilities as my representative
in policy forums, in preparing materials for my and the DDCI's participation in
interdepartmental meetings, in contributing to the preparation of interagency papers,
and assisting-in the drafting of estimates. : : :

‘Equally, and perhaps more important, I believe that it is important to
expose a small number of our very best analysts to the creative talents of the
senior officers chosen as NIOs. 'The broad perspective, fresh thinking, judgment
and wisdom of these offictals s too valuable an asset not to be shared on a daily
basis with our best young-people as @ unique training and educational experience.

Through the NIOs, -the-analysts. also can significantly enlarge their familiarity
with a wide range of .outside specialists and people with broad foreign policy

.- experience--an._invaluable asset and a useful investment for the future. NFAC and
other intelligence organizations from.which the Support Group analysts are drawn
can only benefit from their. service under these mentors in a rotational arrange-
ment. This should-help- enormously in Building a small cadre of analysts in the
Cormunity, and especially in NFAC, who have the capability to approach major issues
with a geostrategic perspective and drafting skills honed by service in a small
but intellectually highly charged and very demanding environment.

5. Each NIO will have one assistant.
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NEW NIC STRUCTURE

The National Intelligence Council will be restructured as follows:

: 1. The NIC will be subordinated directly to the DCI. Although the Director
of NFAC and_the Chairman of the NIC will report independently and directly to me,

I expect there to be the closest p0551b1e collaboration between the two. I do not
see the NIC as encroaching on NFAC's preserve but rather serving as a conveyer

of otherwise unobtainable information on policy issues and important ideas with
which NFAC -analysts must grapple. I anticipate a very close relationship between -
the two organizations, each depending greatly on the other. I believe that this
arrangement-will help to improve the ana]yt1ca1 capability of NFAC and the over-

a]] qua]1ty of natlonal est1mates. : , ,

2. The NIOs wv}l contlnue—to be the DCI s prlncipal representat1ves in policy
forums, and will continue ‘to support the DCI in his role as member of the NSC and
the DDCI as Intelligence Commun1ty representat1ve to tﬁe SIGs-work1ng through
D/NFAC fbr NFAC aSSIStance. :

3"“The NIC w111 sharefw1th the Nat1onal Foreign Assessment Center the drafting
‘of national estimates and-will-have sole responsibility for obtaining DCI approval
of such est1mates and Communﬂty coord1nat1on. _

It IS neither-pclltlcaITy poss15]e nor substantively adv15ab1e to eliminate
the Nat1onal Intelligence Estimate as an intelligence publication and as the formal
view of the Natlonal Foreign Intelligence Board. This would be extraordinarily
controversial hoth in the policy community and within the intelligence commun1ty.

. It would be viewed as contrary to the Administration's emphasis on ensuring the
‘presentatlon of a}ternatlve or compet1t1ve points of view.

: .—The Dxrecto of Céntra] Inte]11gence is charged with the preparation of
natlonal intelligence. > I think that the best quality National Intelligence Estimates
can be produced-by: NFAC:and=the NIC sharing respons1b111ty for the drafting of
estimates, The;smalﬁ‘pgrcentagerof analysts in the major NFAC production offices
who can- draft high quality NIEs:is already overworked. To meet my objectives for
NIEs and~1mprcyed.1nte3149enee -support to policy, there will need to be a major
“increase in the number-of -estimates and a significant acceleration in their
preparatlon_tzme- .I"do_nat believe either the NIC or NFAC alone can meet this
demand. - Accordingly, in my weekly meeting with the DDCI, the Director of NFAC
and the Chairman of the-NIC, we will decide--depending upon availability of resources
and the best talent-available in both organizations--which should assume responsibility
for prepar1ng the first draft of specific estimates. (Occasionally, workload may
require or we may prefer to have the NIC Chairman ask another element of the Community
such as 'INR or DIA to prepare the ‘initial draft.) NFAC drafts will be presented
to the NIC for review, and the appropriate NIO will be responsible for getting my -
approval and for obtaining Community views. When the NIC prepares the first draft,
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before coming to me the draft will be presented to NFAC for comment and criticism
so that I will have available NFAC's views when I review the draft. When another

Community element prepares the draft, the NIO will oversee preparation and coordi-
nation.

25X1

4, The NIC will have a small support group to help prepare
materials for interdepartmental meetings and papers, including NSCs and SIGs, as
well as to assist NIOs in their drafting responsibilities.

Y
P

It is my intention that the NIC should be staffed by people of extremely
high calibre from within the government and from the outside. I have decided that

a small support group is justified on two .grounds. First, their assistance will

be necessary for- the NIO to fulfill his various responsibilities as my representative
in policy forums, in preparing materials for my and the DDCI's participation in
interdepartmental meetings, -in contributing to the preparation of interagency papers,

and assistfng~ip%the1dgafting ofiestimates.

‘Equally, and perhaps more important, I believe that it is important to
expose a small number of our very best analysts to the creative talents of the
senior officers chosen as NIOs. The broad perspective, fresh thinking, judgment
and wisdom of these officials s too valuable an asset not to be shared on a daily
basis with our best young-people as a unique training and educational experience.

“Through the NIOs, -the analysts. also can significantly enlarge their familiarity
with a wide range of outside spectalists and people with broad foreign policy
-experience--an .invaluable asset and a useful investment for the future. NFAC and
other intelligence organizations from which the Support Group analysts are drawn
can only benefit from their.service under these mentors in a rotational arrange-
ment. This should-help enormously in building a small cadre of analysts in the
Community, -and -espectally- in NFAC, who have the capability to approach major issues
with a geostrategic perspective and drafting skills honed by service in a small
but intellectually highly charged and very demanding environment.
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NEW NIC STRUCTURE

The National Intelligence Council will be restructured as follows:

: 1. The NIC-will be subordinated directly to the DCI. Although the Director.

of NFAC and_the Chairman of the NIC will report independently and directly to me,

I expect there to be the closest possible collaboration between the two. I do not
see the NIC as encroaching on NFAC's preserve but rather serving as a conveyer

of otherwise unobtainable information on policy issues and important ideas with

which NFAC -2natysts must grapple. I anticipate a very close relationship between -
the two organizations, each depending greatly on the other. I believe that this -
arrangement will help to improve the analytical capability of NFAC and the over-

all quality of national estimates. o :

2. The NIOs will continue- to be the DCI's principal representatives in policy
forums, and-will.continue ‘to support the DCI in his role as member of the NSC and

- the DDCI as Intelligence Community representative to the SIGs--working through

- D/NFAC for-NFAC assistance. :-i:=" LT -

v3}”;fﬁéyﬁicfﬁiiT”§ﬁ§té§§itﬁffﬁé Natiéhal Foreign Assessment Center the drafting
.of national estimates and-will-have sole responsibility for obtaining DCI approval
of such estimatgsﬂanqi9qmmqnityj;oordination.

- . - It-is netther palitically possible nor substantively advisable to eliminate
the National Intelligence-Estimate as an intelligence publication and as the formal
view of the National Foreign Intelligence Board. This would be extraordinarily
controversial both-in the policy community and within the intelligence community.

. It would be viewed as contrary to the Administration's emphasis on ensuring the
presentation of alternative or competitive points of view.

. - .. -The Director.of-Central-Intelligence is charged with the preparation of
national intelligence..: I think that the best quality National Intelligence Estimates
can be produced-by' NFAC:and=the NIC sharing responsibility for the drafting of
estimates; :“The smalk percentage-of analysts in the major NFAC production offices

who can-draft high quality NMIEs:is already overworked. To meet my objectives for

NIEs and improved intelligence-support to policy, there will need to be a major
increase in the number-of -estimates and a significant acceleration in their
preparation :time.. I do nat believe either the NIC or NFAC alone can meet this .
demand. - Accordingly, in my weekly meeting with the DDCI, the Director of NFAC :

and the Chairman of the-NIC, we will decide--depending upon availability of resources
and the best talent-available in.both organizations--which should assume responsibility -
for preparing the first draft of specific estimates. (Occasionally, workload may
require or we may prefer to have the NIC Chairman ask another element of the Community
such as 'INR or DIA to-prepare the initial draft.) NFAC drafts will be presented

to the NIC for review, and the appropriate NIO will be responsible for getting my
approval and for obtaining Community views. When the NIC prepares the first draft,
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before coming to me the draft will be presented to NFAC for comment and criticism
so that I will have available NFAC's views when I review the draft. When another
Community element prepares the draft, the NIO will oversee preparation and coordi-
nation. :

4, The NIC will have a small support group to help prepare 25X1
materials for interdepartmental meetings and papers, including NSCs and SIGs, as
well as to assist NIOs in their drafting responsibilities. '

It is my intention that the NIC should be staffed by people of extremely
high calibre from within the government and from the outside. I have decided that
a small support group is justified on two -grounds. First, their assistance will
be necessary for-the NIO to fulfill his various responsibilities as my representative
in policy forums, in preparing materials for my and the DDCI's participation in
interdepartmental meetings, in contributing to the preparation of -interagency papers,
and assisting -in the drafting of estimates. S . .

Equally, and perhaps more important, I believe that it is important to
expose a small number of our very best analysts to the creative talents of the
senior officers chosen as NIOs. The broad perspective, fresh thinking, judgment
and wisdom of these officials {s too valuable an asset not to be shared on a daily
basis with our best young-people as a unique training and educational experience.

Through the NIOs, -the analysts. also can significantly enlarge their familiarity
Wwith a wide range of .outside specialists and people with broad foreign policy
-experience--an invaluable asset and a useful investment for the future. NFAC and
other intelligence organizations from.which the Support Group analysts are drawn
can only benefit from their service under these mentors in a rotational arrange-
ment. This should-help enormously in Building a small cadre of analysts in the
Community, -and especfally  in NFAC, who have the capability to approach major issues
with a geostrategic perspective and drafting skills honed by service in a small
but. intellectually highly charged and very demanding environment.

5. Each NIO will have ‘one assistant.
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NEW NIC STRUCTURE

The National Intel]1gence Council will be restructured as follows:

: 1. The NIC“WI]] be subord1nated dxrectly to the DCI. A]though the D1rector
of NFAC and_the Chairman of the NIC will report independently and directly to me,

I expect there to be the closest possib]e collaboration between the two. I do not
see the NIC as encroaching on NFAC's preserve but rather serving as a conveyer

of otherwise unobtainable 1nformat1on_on policy issues and important ideas with
which NFAC -@natysts must grapple. I anticipate a very close relationship between -
the two organizations, each depending greatly on the other. I believe that this
arrangement will help to improve the analyt1ca1 capability of NFAC and the over-
a]] qua]ity of national estxmates. » ‘ .

2. The NIOs w111 contlnue»to be the DCI s pr1nc1pal representat1ves in policy
forums, and will .continue ‘to. support the DCI in his role as member of the NSC and
- the DDCI as Inteltigence: Communlty representat1ve to tﬁe SIGs-work1ng through
D/NFAC for NFAC asswstance.vn .

3:“”The NIC w1l] shar Awwth‘the Natlona1 Fore1gn Assessment Center the drafting
‘of national estimates and-will-have sole responsibility for obtaining DCI approval
of such estlmates and Communaty coord1nat1on. -

It 15 netther-p011t1caITy p0551b]e nor substant1ve1y adv1sable to eliminate
the Natlonal Intelligence Estimate as an intelligence publication and as the formal
yiew of -the Natlonal Foreign Intelligence Board. This would be extraordinarily
- controversial both-in' the-policy community and within the intelligence commun1ty.
. It would be viewed as contrary to the Administration's emphas1s on ensuring the
'presentation of alternat1ve or compet1t1ve points of view.

- A—The D1recto of CEntral Inte111gence is charged with the preparation of
nat1ona] intelligence.:: I think that the best quality National Intelligence Estimates
can be. produced-by- NFAC;and=the-NIC sharing respon51b111ty for the drafting of
estimates; ‘The: smalk percentage=of analysts in the major NFAC production offices
who can-draft high quality NIEs:is already overworked. To meet my obJect1ves for
NIEs and_impraved.1nteﬂlqgenee-support to policy, there will need to be a major
increase in the number-of -estimates and a significant acceleration in their
preparat1on.t1me. .I-donat believe either the NIC or NFAC alone can meet this _
demand. - Accordingly, in my weekly meeting with the DDCI, the Director of NFAC :
and the Chairman of the-NIC, we will decide--depending upon availability of resources
and the best talent-available in:both organizations--which should assume.responsibility -
for prepar1ng the first draft of specific estimates. (Occasionally, workload may
require or we may prefer to have the NIC Chairman ask another element of the Community
such as INR or DIA to-prepare the initial draft.) NFAC drafts will be presented
to the NIC for review, and the appropr1ate NIO will be responsible for getting my
approval and for obtaining Community views. When the NIC prepares the first draft,
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before coming to me the draft will be presented to NFAC for comment and criticism
so that I will have available NFAC's views when I review the draft. When another
Community element prepares the draft, the NIO will oversee preparation and coordi-
nation.

4. The NIC will have a small i support group to help prepare 25X1
materials for 1nterdepartmental meetings and papers, including NSCs and SIGs, as
well as to assist NIOs in their draft1ng respon315111t1es. '

.3

It is my 1ntent1on that the NIC should be staffed by people of extreme]y
high calibre from within tfie government and from the outside. I have decided that -
a small support group is justified on two.grounds. First, their assistance will
be necessary for- the NIO to fulfill his various respon51b111t1es as my representative
in policy forums, in- prepar1ng materials for my and the DDCI's participation in
interdepartmenta] meetings, ‘in contributing to the preparat1on of 1nteragency papers,
and ass1stfng xn the-drafting of estimates.

Equalty, and perhaps more 1mportant, I believe that it is important to
expose a small number of our very best analysts to the creative talents of the
senior officers chosen as NIOs. The broad perspective, fresh thinking, judgment
and wisdom of these officials is too ‘valuable an asset not to be shared on a daily
basis with our best young-people as a unique training and educational experience.
‘Through the NIOs, -the- analysts also can significantly enlarge their familiarity
with a wide range of outside specialists and people with broad foreign policy

~experience--an_invaluable-asset and a useful investment for the future. NFAC and
- other intelligence organrzatlons from.which the Support Group analysts are drawn
can only benefit from their. service under these mentors in a rotational arrange-
ment. This should-help enormously in Building a small cadre of analysts in the
Community, and -especially in NFAC, who have the capability to approach major issues
with a geostrategic perspective and drafting skills honed by service in a small
but 1nte11ectua1ly h1ghly~cﬁarged and veny demanding environment.

”5,* Each NIO lel have-one-ass1stant
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NEW NIC STRUCTUﬁE§§§

The National I’htelligence Council will be restructured as follows:

. 1. The NIC will be subordmated dlrectly to the DCI. Although the Director.
of NFAC and_the Chairman of the NIC will report independently and directly to me,
I expect there to be the closest possible collaboration between the two. I do not
see the NIC as encroaching on NFAC's preserve but rather serving as a conveyer
of otherwise unobtainable information-on policy issues and important ideas with
which NFAC 2natysts must grapple. I anticipate a very close relationship between
the two organizations, each depending greatly on the other. I believe that this
arrangement will help to improve. the analytlcal capablhty of NFAC and the over-
a]] quahty of natmnal estmates.v L ,

2, The NIOs wm contmue» to be the DCI's pr1nc1pa] representatwes in policy
forums, and:will.continue-to support the DCL in his role as member of the NSC-and
the DDCI as Intelhgence*Comumty' representatwe to tﬁe Sl‘Gs-—workmg through
D/NFAC for NFAC asswtance , :

The NIC wﬂ'l sha.r with the Natwna'l Fore1gn Assessment Center the drafting
-of nationa] estimates and-will-have sole responsibility for obtaining DCI approval
of such estlmates and Commumty coordmatwn

It ls netther po‘hticaﬂy poss151e nor substantively adv1sab'le to eliminate
the Natxona] Intelligence-Estimate as an intelligence publication and as the formal
yiew of the National Foreign Intelligence Board. This would be extraordinarily
controversial both in: the policy -community and within the intelligence commumty.
. It would he viewed as contrary to the Administration's emphasis on ensuring the
'presentatlon of -’a]ternat—we nr"competltwe points of view.

4

: ,.-—The Dn'ecto i-(Tentra] .Inte]hgence is charged with the preparation of
natwna] intelligence. I think ‘that the best quality National Intelligence Estimates
can be produced-by NFAC:and=the NIC sharing respons1bﬂ1ty for the drafting of
estimates; :The: small:*pgmentages_of analysts in the major NFAC production offices
who can-draft. high quality NIEszis already overworked. To meet my objectives for
NIEs andJmpmvecL intelligence- support. to policy, there will need to be a major
increase in the number-of -estimates and a significant acceleration in their
preparatlon_tme. :I"do_nat believe either the NIC or NFAC alone can meet this
demand. - Accordingly, in my weekly meeting with the DDCI, the Director of NFAC
and the Chairman of the-NIC, we will decide--depending upon availability of resources
and the best talent-available in both organizations--which should assume responsibility
for preparing the first draft of specific estimates. (Occasionally, workload may
require or we may prefer to have the NIC Chairman ask another element of the Community
such as 'INR or-DIA to.prepare the initial draft.) NFAC drafts will be presented
to the NIC for review, and the appropriate NIO will be responsible for getting my
approval and for obtaining-Community views. When the NIC prepares the first draft,
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before coming to me the draft will be presented to NFAC for comment and criticism
so that I will have available NFAC's views when I review the draft. When another
Community element prepares the draft, the NIO will oversee preparation and coordi-
nation.

4. The NIC will have a small support group to help prepare 25X1
materials for 1nterdepartmenta1 meetings and papers, including NSCs and SIGs, as
well as to ass1st NIOs in their draftlng respon516111t1es.

'3

It is my 1ntent1on that the NIC should be staffed by people of extreme]y
high calibre from within the government and from the outside. I have decided that
a small support group is justified on two. grounds. First, their assistance will
be necessary for-the NIO to fulfill his various respons1b111t1es as my representat1ve
in policy forums, in- prepar1ng materials for my and the DDCI's participation in
interdepartmental meetings, -in contributing to the preparat1on of 1nteragency papers,
and ass1stfng 1n the draft1ng of est1mates. A

EqualTy, and perhaps more 1mportant ‘T Believe that it is important to
expose a small number of our very ‘best analysts to the creative talents of the
senior officers chosen as NIOs. The broad perspective, fresh thinking, judgment
and wisdom of these offlciaTs is too valuable an asset not to be shared on a daily
basis with our best young-people as a unique training and educational experience.

“Through the NIOs, -the-analysts also can significantly enlarge their familiarity
with a wide range of outside specfalists and people with broad foreign policy
‘experience--an_invaluable-asset and a useful investment for the future. NFAC and
other intelTigence organizations from.which the Support Group analysts are drawn

. can only benefit from their.service under tRese mentors in a rotational arrange-
ment. This should-help enormously in building a small cadre of analysts in the
Community, -and -especially- in NFAC, who have the capability to approach major issues
with a geostrategic perspective and drafting skills honed by service in a small

but. 1nte]1ectually h19h1y~cﬁarged and very demanding environment.

75,' Each NIO w111 have—one—ass1stant
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